Open Dental

Practice Control System for a Better Dental Practice

Running a dental office... or running yourself into the ground?

Are you sure every dollar you earn makes it to your bank?

¢ Revenue leaking — charges unbilled, payments unposted e Reconciliation gaps hiding between systems
¢ No clear picture of income vs. expenses ¢ Write-offs & adjustments never reviewed

Are you the dentist... but stuck doing admin all day?

¢ Hours spent pulling numbers manually e Issues found too late — costing money, time & trust
e Chasing insurance, claims, and payments after hours ¢ Less chair time, more paperwork

Why is your office busy — but not profitable?

¢ No clear picture of income vs. expenses ¢ Relying on gut feeling or outdated reports
¢ No real-time visibility into performance ¢ Production up, collections lagging

Are patients coming in... and quietly slipping away?
¢ Patient attrition went unnoticed ¢ Patients leave without booking future appointments
¢ Provider's schedule not full or well-organized e Recall & reactivation falling through the cracks

Do small mistakes keep happening — no matter how much you
train?

¢ Lab case not ready, patient already in chair e Insurance not verified before appointment

e Payment not collected or posted wrong ¢ Key documents missing — consent forms, crown history

Do you actually know where your money is leaking?

¢ Hours spent pulling numbers manually e No real-time visibility into performance
¢ Too complicated or too expensive to get such insight e Relying on gut feeling or outdated reports

= Flip over. The answers might surprise you. =

A calm, lubricated, profitable office is closer than you think.




info@opendentalinsight.com
(530) 505-1785
opendentalinsight.com

Open Dental

Practice Control System for Better Dental Practice

A Smooth, Profitable & Confident

Custom-developed software + holistic consulting & training. Build your dream dental office — we're here to make it happen.

Revenue Integrity

Every dollar earned is billed, collected,
and accounted for.

/ Monthly reconciliation across all
systems

/ Every missing transaction detected &

Operational Control

Like your best office manager works 24/7
to guide your team. Every mishap flagged
in real time.

/ Daily automated QC audits by role

v Proactive alerts for upcoming days

Practice Intelligence

Easy-to-use dashboards. Production,
P&L, provider & patient analytics, and
much more.

/ Production & collection dashboards

v P&L tracking & trend forecasting

resolved

V4 All issues on one page per role V4 Provider & patient analytics

 Income & expenses classified clearly . . )
 Executive view for Office Manager / Custom reports & data exports
 We take care of you until your staff is

well trained v Customized to your office's policy and

practice

Open Dental Insight + Best-of-Breed Tools & Services + Systematic Documentation &
Training
We design a streamlined dental practice that achieves the following and more:

Automated Phone Scripts & Logs Automated Patient Engagement Automated POS Transaction Logging

Al-Empowered Document Search Automated Insurance Verification Integrated Insurance Claim Service

Consultation Wellness Report Deployment & Support

NO OBLIGATION FULLY REFUNDABLE TAILORED TO YOUR NEEDS

Let's learn your pain points We look into your data & operations.
Refunded if you do not like it. Credit

toward future service if you choose us.

Tailored to your needs & budget.

We guide you until your team is ready.
Ongoing support on demand.

and show you how we can help your office
run smoother and more profitably.

See It to Believe It!
info@opendentalinsight.com - (530) 505-1785
No obligation - We respond within 24 hrs

Open Dental Insight
Specialized in Open Dental Patient Management Software



